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άǘƛƳŜǎ ŀǊŜ ŎƘŀƴƎƛƴƎέ

CHANGING 
ENERGY SECTOR
The energy sector is changing from a one-way energy process, 
to a complex environment where customers have choice. This 
requires us to continue to review our strategy to ensure it is fit 
for purpose.

The MPowered Future strategy better reflects where we are as 
a company, and where we are heading. 

²ŜΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ǎƘŀǇŜ ƻǳǊ ŦǳǘǳǊŜ ƴŜǘǿƻǊƪ ŀƴŘ ǇǊŜǇŀǊŜ ŦƻǊ ŀ 
changing energy environment. 

²ŜΩǊŜ ŦƻŎǳǎŜŘ ƻƴ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻǳǊ ǘƘǊŜŜ ǊŜƎƛƻƴǎΣ 
what our customers and communities need, how it will change 
over the coming 30 years and how our network can support 
this.



OUR VISION

STRATEGY

Creating a smarter future to deliver local value.

GETTING FUTURE READY 2025 ς 2027

GOALS

OUR VALUES

Decarbonising 

our place

Customer -focused 

organisation
An engaged community

Create a 

sustainable future

Network Readiness and 
resilience to climate change.

Anticipate customer needs.
Enhance aŀƛƴtƻǿŜǊΩǎ leadership role 

in our community.
Maximise shareholder value.

Energising our community and lead renewable 
energy in North Canterbury.

Evolve our customer centric culture.
Strengthen and grow 

organisational capability.
Drive value through 

stakeholder engagement.
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OUR COMMITMENT TO A 
SUSTAINABLE FUTURE

In 1987 United Nations Brundtland Commission defined 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀǎ άƳŜŜǘƛƴƎ ƻǳǊ ƻǿƴ ƴŜŜŘǎ ǿƛǘƘƻǳǘ 
compromising the ability of future generations to meet their 
ƴŜŜŘǎέΦ

MainPower has aligned our sustainability efforts with this 
philosophy and is committed to a genuine approach to 
creating a sustainable future on three critical priorities ς 
People, Planet and Prosperity.

Manaaki whenua, manaaki tangata, haere 
whakemua

If we take care of the earth and take care of the 
people, we will take care of our future.



Be a respected leader in our community.

Understand our community in order to 
identify opportunities.

Collaboration leads to influence.

AN ENGAGED COMMUNITY

GOAL
Enhance aŀƛƴtƻǿŜǊΩǎ leadership role 
in our community.

GOAL
Drive value through stakeholder engagement.

Be the first point of contact for energy expertise.
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Understand what the customer needs of the future will be.

Continuously improve MainPower services and the 
customer experience.

Make business decisions with the customer in mind.

CUSTOMER-FOCUSED ORGANISATION

GOAL
Anticipate customer needs.

GOAL
Evolve our customer centric culture.

Be prepared for, and respond to, the changing 
expectations of our customers.

14



Delivering the AMP is critical.

Enable our community to transition from 
fossil fuels.

Investigate and utilise new technology e.g. renewable generation 
(e.g. solar, windfarms) drones, AI, EVs etc.

DECARBONISING OUR PLACE

GOAL
Network readiness and resilience to Climate 
Change.

GOAL
Energising our community and lead renewable 
energy in North Canterbury.

Explore new solutions to decarbonise and build resilience 
to climate change.
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Flood modelling

MITIGATION OF CLIMATE 
CHANGE
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Tsunami modelling

ÅWe expect to see an increase in significant weather events, both in event frequency and the overall intensity. 

ÅThis all means our assets will need to operate in tougher conditions and as such, in some areas will need to be build stronger.
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RESILIENCE AND CLIMATE 
CHANGE
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Horizon 1: 
Building the Foundation 

Horizon 2: 
Building Systems and Capability

Horizon 3: 
Grow with our Customers

Next 3 Years Years 3 to 10 10 Years and Beyond 

Gaining a deeper understanding of our network 
ŀƴŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜƴŜǊƎȅ ƴŜŜŘǎΦ

Developing new tools, building capability and 
embedding these across our operations.

Scaling our capability as consumer energy 
resources and engagement increases. 

Å Customer engagement and insights: 

Å North Canterbury energy landscape and global trends: 

Å Network data, visibility and intelligence: 

Å Advanced Distribution Management System (ADMS) and GIS System: 

Å Climate Resilience:

OUR FUTURE FOCUS



Electric vehicles (EVs)

Distributed generation (Solar)

Battery storage 

Flexibility

Smart metering

Artificial intelligence (AI)

System operations and network support (SONS)

Drones used for fault finding, there is one at every depot

Understanding the impacts of new technologies and 
customer changing energy demands and behaviours.

NETWORK READINESS AND 
ELECTRIFICATION
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Impact of solar
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Å MainPower had a 28% increase on 
the previous year.

Å 54% of these new solar connections 
also have a battery installed.

Å The total installed capacity of 
batteries installed on the network is 
5 MWh.

DECARBONISING 
OUR PLACE



MAJOR PROJECT INVESTMENT
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NEW ZONE SUBSTATION TO SUPPLY 
RAVENSWOOD-PEGASUS AND EAST 
RANGIORA

REBUILD OF AMBERLEY ZONE 
SUBSTATION

HAWARDEN ZONE SUBSTATION 
UPGRADE

MOUSE POINT ZONE 
SUBSTATION UPGRADE

REBUILD OF HANMER ZONE 
SUBSTATION

REBUILD OF LUDSTONE ZONE 
SUBSTATION

CHEVIOT-KAIKOURA 
66 KV UPGRADE

Non-Traditional 
(Flexibility) Solution

RFI Issued to 
Market

RFI Planned



Fernside Road Solar

Å300kW Solar system installed at MainPower office.

ÅIn the last 12 months:

ÅThe system produced an average of 1.1 MWh per day.

Å61% of the generated energy is consumed at the 

Fernside depot. The remainder is exported to the grid.

ÅThis has enabled us to reduce our electricity usage 

from the Grid by 24.3%.

ÅElectricity consumption and production has led to an 

overall reduction of  18.3 tCO2 -e.
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Renewable Energy

DECARBONISING 
OUR PLACE
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Responding to future energy needs

Solar opportunities | Thongcaster Road Solar Farm

ÅLand Use Consent has been granted.

ÅEnvironment Canterbury Consent 

application lodged. 

ÅWill have a maximum output of 7.3MW and 

supply energy to an average 1250 homes pa.

DECARBONISING 
OUR PLACE



a!Lbth²9wΩ{ 
GREENHOUSE GAS EMISSIONS
Å Reduce the number of truck rolls/km travelled for 

planned work.

Å Reduce idle time.

Å Review low emission fuel (biodiesel blend).

Å Piloting hybrid vehicle solutions.

Å Training for our teams on sustainable driving 
practices.

Å Fuel usage reduction = 26.8 tCO2-e

Å SF6 increased by 0.29kg = 6.8 tCO2-e

OVERALL 

Total Emission reduction of 27.8 tCO2-e 2.8%*
Reduction (from the Base Year FYE 2021) 

= 15.8% (or 179.2 tCO2-e)



Strengthen aŀƛƴtƻǿŜǊΩǎ portfolio.

Have the people, capability and capacity to deliver the 
future. 

We will be investing in you to make sure that you are 
prepared to respond to the future. 

CREATE A 
SUSTAINABLE FUTURE

GOAL
Maximise shareholder value.

GOAL
Strengthen and grow organisational capacity.

Make sure there will be a MainPower here in 
the future.
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ÅMainPower has had four apprentices graduate in 
FY24. Another four on track to graduate this FY.

ÅWe have established two new graduate roles in 
the newly established Future Networks team.

ÅAdvanced Leadership Development Programme Ŝ 

nine MainPower staff, two Marlborough Lines 

staff and one Hanmer Springs Thermal Pools 

staff member.

ÅScholarships for staff memberœs children via 

Bright Sparks scholarship programme .

People

CREATE A 
SUSTAINABLE FUTURE

Sustainability that goes beyond the environment







Å Humble Beginnings 

Å The Start of our Journey 

Å Roof Space 



Å 535 Solar Panels 

Å The Return  

Å The App  



Å Waste Minimisation 

Å Optimisation 

Å The Challenge  



ÅToitȊ Gold Achieved 

ÅbŜȄǘ {ǘŜǇΧ 5ƛŀƳƻƴŘΚ





The High Performance Home Journey



Welcome & 
Introduction

ÅOur Story into Energy Efficient & Sustainable Homes

ÅWhat is a High Performance and Sustainable 

Home?

ÅPassive House Principles


