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Damien Wiffen

Chief Assets and Operations Officer - MainPower
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CHANGING
ENERGY SECTOR

The energy sector is changing from a aveey energy process,

to a complex environment where customers have choice. This
requires us to continue to review our strategy to ensure it is fit
for purpose.

The MPowered-uture strategy better reflects where we are as
a company, and where we are heading.

2 SQONB f221Ay3 G2 &aKFLS 2dzNJ ¥
changing energy environment.

2 SQNF F20dzaSR 2y o0SUGSNI dzy RS
what our customers and communities need, how it will change

over the coming 30 years and how our network can support
this.
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GETTING FUTURE READY @PR327

OUR VISION

Creating a smarter future to deliver local value.

STRATEGY

Decarbonising

An engaged community our place

Enhancea | A y't 2I|ga8ekshigrole
in our community.

Network Readiness and

Anticipate customer needs. - .
resilience to climate change.

Maximise shareholder value.

Drive value through . Energising our community and lead renewable Strengthen and grow
Evolve our customer centric culture. : L2 .
stakeholder engagement. energy in North Canterbury. organisational capability.

OUR VALUES

Make it Do what's

HAPPEN RIGHT
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OUR COMMITMENT TO A
SUSTAINABLE FUTURE

Creating jobs G

Manaaki whenua, manaaki tangata, haere T

allocation and

whakemua SO ﬁ,\ili;f

If we take care of the earth and take care of the e

people, we will take care of our future. T i A
Keeping the

Supp‘:ar:::g public safe

In 1987 United Nations Brundtland Commission defined - ,

adzaulAylroAftAlGe a GYSSUAY I 2dzNJ Wi S BN K2 Oz

compromising the ability of future generations to meet their ﬂ @";‘! ===

y S S R a. 8 CD ﬂ i Mianr:?;:i_l"ligs\;\:_‘ansste

MainPower has aligned our sustainability efforts with this Enebling sieotios o Priaritising energy fficency

philosophy and is committed to a genuine approach to PLANET

creating a sustainable future on three critical priorites
People, Planet and Prosperity.
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Be a respected leader in our community.

Be the first point of contact for energy expertise.

Understand our community in order to
identify opportunities.

Collaboration leads to influence.




CUSTOMEROCUSED ORGANISATION

GOAL

Anticipate customer needs.

) Understand what the customer needs of the future will be.

) Be prepared for, and respond to, the changing

expectations of our customers.

GOAL

Evolve our customer centric culture.

) Continuously improve MainPower services and the LS 5 e
customer experience. Twa - < G

) Make business decisions with the customer in mind. SR




DECARBONISING OUR PLACE

GOAL

Network readiness and resilience to Climate
Change.

Delivering the AMP is critical.

Explore new solutions to decarbonise and build resilience
to climate change.

GOAL

Energising our community and lead renewable
energy in North Canterbury.

Enable our community to transition from
fossil fuels.

Investigate and utilise new technology e.g. renewable generation
(e.g. solar, windfarms) drones, Al, EVs etc.




MITIGATION OF CLIMATE
CHANGE

Flood modelling Tsunami modelling

Mothodology Report (3

A We expect to see an increase in significant weather events, both in event frequency and the overall intensity.

A This all means our assets will need to operate in tougher conditions and as such, in some areas will need to be build stronge

16
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RESILIENCE AND CLIMATE

CHANGE

® RESILIENCE
P ExXPLORER

JINTELLIG

Welcome to the

Canterbury Lifelines

Resilience Explorer

Powered by Urban Intellige

Findusat A} W &

® URBAN
P INTELLIGENCE
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2 Ring Main Units (MainPower) ~

A\ Fluvial Flooding (DHI, 2020, Ashley River) 2020, Om SLR, 0.2% AEP
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For a River Flood: Ashley (2020, Om SLR, 0.2% AEP), approximately 42 units are
threatened.
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Exposure Distribution
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OUR FUTURE FOCUS

Horizon 1: Horizon 2: Horizon 3:

Building the Foundation Building Systems and Capability Grow with our Customers

Next 3 Years Years 3to 10 10 Years and Beyond

Gaining a deeper understanding of our netwc Developing new tools, building capability and  Scaling our capability as consumer energy
I yR 2dzNJ Odza G2 YSNAE Q S embedding these across our operations. resources and engagement increases.

Customer engagement and insights:

North Canterbury energy landscape and global trends

Network data, visibility and intelligence:

Advanced Distribution Management System (ADMS) and GIS System:

o o To Io Do

Climate Resilience:
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NETWORK READINESS AND
ELECTRIFICATION

Understanding the impacts of new technologies and
customer changing energy demands and behaviours.

Electric vehicles (EVs)

Distributed generation (Solar)
Battery storage
Flexibility

Smart metering

Artificial intelligence (Al)
System operations and network support (SONS)

Drones used for fault finding, there is one at every depot
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DECARBONISING

OUR PLACE

Impact of solar

A MainPower had a 28% increase on
the previous year.

A 54% of these new solar connections
also have a battery installed.

A The total installed capacity of
batteries installed on the network is
5 MWh.

Number of Installations
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—Number of DG Installations
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MAJOR PROJECT INVESTMENT
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DECARBONISING
OUR PLACE

Renewable Energy

Fernside Road Solar
A 300kW Solar system installed at MainPower office.
A In the last 12 months:

A The system produced an average of 1.1 MWh per day.

A 61% of the generated energy is consumed at the
Fernside depot. The remainder is exported to the grid.

A This has enabled us to reduce our electricity usage
from the Grid by 24.3%.

A Electricity consumption and production has led to an
overall reduction of 18.3tCO2 -e.
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DECARBONISING
OUR PLACE

Solar opportunities | Thongcaster Road Solar Farm
A Land Use Consent has been granted.

A Environment Canterbury Consent
application lodged.

A Will have a maximum output of 7.3MW and
supply energy to an average 1250 homes pa.

Responding to future energy needs
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al Lbt h2 9wQ{
GREENHOUSE GAS EMISSIONS

A Reduce the number of truck rolls/km travelled for TOTAL tCO2-e (BY YEAR)

planned work. 1200 —1134.65

1050.81

Reduce idle time.

1000
Review low emission fuel (biodiesel blend).
Piloting hybrid vehicle solutions. 0
Training for our teams on sustainable driving 600
practices.
Fuel usage reduction = 26.8 tG62 400

983.34 955.49

I I 0.00
0

OVERALL FYE2021 FYE2022 FYE2023 FYE2024 FYE2025
Total Emission reduction of 27.8 tG&2.8%*

o Do Po Do Do Io

SF6 increased by 0.29kg = 6.8 t€02

200

Reduction (from the Base Year FYE 2021)
=15.8% (or 179.2 tC&)
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CREATE A
SUSTAINABLE FUTURE

GOAL

Maximise shareholder value.

Strengthena | A Yyt 2 porEddQ &

) Make sure there will be a MainPower here in

the future.

GOAL

Strengthen and grow organisational capacity.

Have the people, capability and capacity to deliver the
future.

We will be investing in you to make sure that you are
prepared to respond to the future.




CREATE A
SUSTAINABLE FUTURE

People

A MainPower has had four apprentices graduate in
FY24. Another four on track to graduate this FY.

A We have established two new graduate roles in
the newly established Future Networks team.

A Advanced Leadership Development Programme
nine MainPower staff, two Marlborough Lines
staff and one Hanmer Springs Thermal Pools
staff member.

ASchol arships for staff
Bright Sparks scholarship programme .

Sustainability that goes beyond the environment

26
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Penny Abell

General Manager — Misco Joinery



A Humble Beginnings

A The Start of our Journey
A Roof Space



A 535 Solar Panels

A The Return
A The App
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A Waste Minimisation
A Optimisation

A The Challenge
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Brent Chatterton

Managing Director — Chatterton Homes
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The High Performance Home Journey

Chatterton




Welcome &
Introduction

A Our Story into Energy Efficient & Sustainable Homes

A What is a High Performance and Sustainable
Home?

A Passive House Principles

Chatterton



