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May 2020

• Along with New Zealand, North Canterbury businesses have suffered a sharp and 
significant impact from Covid-19. We are better placed in the longer term to 
weather the impact due to a lower level of reliance on international tourism for 
our local economy.

• Business confidence has decreased, with 15% of businesses expecting the general 
business situation in New Zealand to improve over the next six months and 74% 
of businesses expecting the general business situation to deteriorate. This result 
(net -59%) is a higher confidence rate than New Zealand overall (net -67%).

• Businesses have continued to employ staff at the same rate as six months ago 
(net 0% change), but we expect recruitment to slow over the next six months 
(net -19% predicted).

• 93% of businesses reported reduced income as an impact of Covid-19. This 
contributed to a loss in overall profitability for 55% of businesses for the last six 
months. 20% of businesses still reported an overall increase in profit despite the 
impact of Covid-19.

• 6% of North Canterbury businesses surveyed report that they are facing closure 
due to the impact of Covid-19. 1% of North Canterbury businesses surveyed 
report that they have already closed as a result of Covid-19.

• It has become markedly easier to source new unskilled and semi-skilled 
employees (net +28% and +23% respectively) and slightly easier to source skilled 
employees (net +6%).

• The Hurunui has been affected more than Waimakariri by Covid-19 due to a 
higher reliance on tourism and export commodities. 62% of Hurunui businesses 
reported a major negative impact compared to 45% for Waimakariri.
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Context

Confidence in the general business situation in New Zealand 
continues to fall amongst North Canterbury businesses. We have 
seen a lower drop ( a decrease of 18%) in North Canterbury than 
New Zealand as a whole (a decrease of 32%).

74% of businesses expect our situation to deteriorate over the next 6 
months while 15% expect our situation to improve.

Covid-19 is the overwhelming factor in business confidence for this survey and before Covid-19 we had 
expected to see a rise in confidence for this period.

Redundancies have already occurred in North Canterbury with 8.5% of businesses suveyed releasing an 
average of 3.6 staff per business. We can expect to see further redundancies over the next six months 
with 14% of businesses surveyed expecting to release an average of 4.4 staff each.

This will be offset by 18% of businesses surveyed looking to recruit an average of 1.9 employees each 
but we can expect a notable increase of people accessing government support.
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As part of the May 2020 Business Opinion Survey we asked businesses 
to identify what negative impacts they had experienced as a result of 
Covid 19. 

While 57% of businesses noted a reduced capacity to operate, 93% of 
businesses experienced reduced income. 

A smaller but still notable number of businesses are facing non-
payment from debtors (23%), staff redundancy (20%), wellbeing 
issues (19%), and/or closure (6%). 1% of North Canterbury businesses 
have already closed as a result of Covid-19.

23% of businesses reported requiring a loan in order to continue 
operating.
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The Hurunui has been more severely impacted than Waimakariri due 
to its greater reliance on tourism and export commodities.

Across North Canterbury, 79% of businesses saw a negative impact 
and 14% of businesses experienced growth.

The most negatively impacted businesses were tourism businesses 
(100% negative, 49% major impact) hospitality businesses (95% 
negative, 75% major impact) and retail businesses (69% negative, 53% 
major impact).

26% of retail businesses experienced growth as a result of Covid-19.
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A bright point in our survey is that businesses now find it easier 
overall to find staff at all skill levels. 

This is reflected in a much lower proportion of businesses (8%) 
reporting barriers to finding staff than in previous surveys (35%).

Barriers to sourcing staff

Difficulty of finding staff
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Employment
Trends

Recruitment appears to have stalled in North Canterbury with a net 0% 
growth in staff numbers over the last six months.

Businesses expect staff numbers to reduce in the next six months with 
30% of businesses expecting their staffing levels to decrease and only 
11% expecting to take on new staff.

Word of mouth continues to be the main method of finding employees 
(50% of employers use this method), followed by internet advertising 
(38%), social media (28%) and friends/family (21%).

Where staff are sourced

Staff Employed over last 6 months
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Costs

Context

Businesses in North Canterbury report that the cost of doing business 
continues to increase, but at a slower rate than last year. 33% of 
businesses reported cost increases over the last six months.

There is an almost even split between those who believe that costs will 
remain stable over the next six months (45%) and those that expect 
costs to rise (44%). A small minority think that costs will decrease 
(10%).

Commodity prices have dropped over the last six months and businesses report that a reasonable 
proportion of commercial landlords lowered their lease costs to help businesses through the lockdown 
period. This has helped to ameliorate other price rises and kept the overall increase of the cost to 
operate a business to a more manageable level.

Some businesses found that their costs to operate lowered considerably due to being unable to 
operate, but that was cold comfort for a business unable to generate revenue.
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Context
With sales flat (page 6) and costs rising (page 5) businesses have had to raise their prices to remain at 
a stable level of profitability. 

Businesses have reported finding it tough going over the last year, but on the whole there is a level of 
positivity about individual business prospects in the short-term future.

55% of businesses saw a drop in profits over the last six months while 
20% saw an increase (net -35%) 

Businesses are pessimistic overall about their individual prospects for 
the next six months with only 10% expecting growth and 66% 
expecting a further decrease in profit (net – 56%)

Operations
Profitability
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Context

Over the last six months sales dropped dramatically. This is the first 
time that this survey has seen a decrease in the number of sales, but 
not surprising given that 79% of businesses reported being affected 
negatively by Covid-19.

This survey took place during level 2 of the Covid-19 lockdown and at a time when it was unclear when 
restrictions would be eased. This is reflected in the level of pessimism seen in the predictions 
businesses made for their coming six months of operation.

It is clear that the next six months of business will be a difficult period for many businesses in North 
Canterbury.
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Context

The level of price increases by North Canterbury businesses remained 
fairly stable over the last six months, with a net +24% of businesses 
increasing their selling prices.

A greater proportion of businesses expect to hold prices steady (69%) 
over the next six months leading to a predicted +11% of businesses 
increasing their prices.

While slightly more businesses than usual lowered their prices or 
expect to lower their prices the difference from the previous year is 
statistically insignificant.

Businesses we talk to have struggled with very tight margins before the period of this survey, 
particularly in the hospitality and retail sectors. These businesses were very nervous about raising 
prices due to a high level of competition (online and physical).
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Context

Investment
There has been a sharp decrease in the level of investment being made in 
both buildings (net -42%) and plant/machinery (net -35%).  

It is not surprising, given the current circumstances, that businesses are 
holding back on making investment decisions.

While existing businesses are holding off on new investment there is a high level of interest in 
establishing new businesses in the region in a range of industries, but notably in manufacturing and in 
value-added primary production. This new investment should offset some of the possible closures and 
hopefully slow the growth of unemployment in North Canterbury. 

Investment in Plant and Machinery

Investment in Buildings
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Limiting 
Factors

This survey was taken during level 2 of the Covid-19 lockdown. As such it is 
not surprising to see Covid-19 restrictions as the largest concern for 34% of 
respondents. 

The largest concern was around a lack of sales or orders for sales (38%) and 
all concerns around capacity to produce were lower than usual.

Concerns around finance were slightly higher than last year, but still much 
lower than in previous years.
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Industry Number of Employees

The North Canterbury Business Opinion Survey is administered online
every 6 months with respondents usually invited by e-mail to
participate. As we were responding to Covid needs in our community
this survey was sent out a month later than usual.

For this survey we opened up the survey to our wider database including
our core businesses that have taken part in the past.

We expected that this would give us a larger sample size but a less
consistent spread of businesses and business numbers. We have ended
up with a good spread of businesses but a larger proportion of our
results from small businesses.

112 respondents were from Waimakariri and 42 were from the Hurunui.

This survey provides insight into a range of business types 
and sizes and provides a useful planning tool for councils, 
government departments and businesses

*In many charts and explanations in this document a “net 
change” figure is given. This obtained by subtracting the 
percentage of respondents who give negative feedback from 
those who give positive feedback

The author of this document is available to assist with any 
questions or information. Please contact us at 
miles@enterprisenc.co.nz
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We would like to thank our ENC sponsors. Our sponsors support ENC’s 
mission to assist businesses in the North Canterbury region to grow and 
thrive and to bring new investment into the area. The funding they 
provide assists us greatly in making North Canterbury a better place for 
business.

We encourage you to use our sponsors’ services.

PRINCIPAL

CORPORATE

SPONSOR
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